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As President Gitenstein and Treasurer Wineberg have clearly identified,  Governor Christie’s 
proposed state budget for fiscal year 2011  cuts funding for The College of New Jersey by more 
than 15 percent. This level of funding, far below what it was more than a decade ago, certainly 
presents us with an extraordinary challenge. 
 
Although higher education has the unfortunate distinction of having seen its state funding 
reduced in seven of the last 10 years, we understood that, given that state’s precarious economic 
position, higher education would be one of many sectors hit hard by budget cuts. We appreciate 
that Governor Christie’s budget plan called for some actions designed to enable institutions of 
higher education to operate more efficiently and effectively. In the absence of state financial 
support, it becomes even more critical that colleges and universities be given the tools necessary 
to pursue their missions responsibly and thoughtfully.   Institutional determination of mission 
and priorities can only be supported with the preservation of institutional authority, only one 
piece of that is the ability to set our own tuition and fees. Thus, we as Trustees are concerned 
about the recent news about the possibility of a state-wide mandated tuition cap.    
 
As we have in the past, we are actively engaged in advocacy for restoration of funds to support 
higher education and we also must advocate for the honoring of the Trustee authority to exercise 
its own authority, including the establishment of appropriate tuition and fees.  Even before the 
tuition cap announcement, we had begun budget planning, planning which included financial 
savings and revenue generation.  Our plan would have allowed us to maintain the quality of the 
educational experience offered by TCNJ without placing a disproportionate portion of the burden 
upon our students and their families. 
  
Tuition caps often hamper the ability of students to graduate in a timely fashion. If students do 
not have sufficient access to courses required by their academic programs and do not receive the 
advising and other support services that keep them on track to graduation, they are forced to 
enroll for additional semesters. The cost of delayed graduation far exceeds a tuition increase of a 
percentage point or two. 
 
Additionally, it is critical to note that cost, while an extraordinarily important consideration, 
should not be more important than quality among the priorities that guide policy decisions at an 
institution of higher education. The College of New Jersey has been lauded as one of the nation’s 
great higher education values precisely because it offers the rare combination of outstanding 
quality and relative affordability. Balancing the need for both is what should drive TCNJ’s 
policy decisions, and is what will drive us, as a board, in leading this institution.  


