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Today we will present specifics about our current planning for addressing the budget challenges 
that we confront at TCNJ.  These challenges are extraordinary in themselves, but placed in the 
context of the cuts to state support for public higher education over the last decade, next year’s 
challenge is even more daunting.   
 
I believe, however, that there is value in placing our situation, here in New Jersey, within a larger 
context.  While there is no doubt that New Jersey’s level of state support for higher education has 
eroded dramatically in recent years, every state in the nation is struggling during the current 
financial downturn, and many states have turned to higher education funding as a candidate for 
budget cuts.   
 
Last spring, the Association of Governing Boards conducted a survey of its public members and 
found that in 14 states colleges were facing 3 consecutive budget reductions within just 18 
months. This included a reduction from the 2008 budget for 2009, a mid-year cut in 2009, and a 
projected cut for 2010. Additionally, recent news from across the nation provides further 
illustration of this negative trend. The Kentucky and Missouri institutions of higher education 
have recently been informed to expect large cuts for next year; the University of Iowa released a 
report that proposed the restructuring and or elimination of 14 graduate programs; the chancellor 
of Nevada’s higher education system just announced that state budget cuts will result in program 
eliminations and lay-offs of faculty and staff.  And then, of course, there’s California, a state 
facing almost insurmountable challenges in every area requiring state financial support.  
 
The reality that there has been and continues to be a national disinvestment in higher education is 
cause for great concern.  Indeed, as a nation, we cannot compete with other nations if this pattern 
continues, because no nation flourishes while disinvesting in higher education.  The fact of the 
matter is that recent reports indicate that unlike other members of the Organization for Economic 
cooperation and Development (Canada, Japan, Korea, Belgium, Ireland, Norway, France, New 
Zealand, Denmark, and Spain), the USA is reporting a decline in the completion rates for 
postsecondary degrees in citizens younger than 34 compared to the completion rates of our older 
citizens.  To exacerbate this negative direction, the college going rate in the USA is also 
declining in comparison to these countries.   This is not the direction necessary for providing the 
kind of citizenry and workforce needed for a 21st century economy.  
 
 I want to make clear that I don’t use these examples from other states as a platform to make us 
feel better about our situation in New Jersey, but rather to illustrate that there is a void to be 
filled and we have an opportunity to lead. New Jersey should seek to be an exemplar in a 
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national context - a leader in public higher education. While we recognize that higher education 
is one of the many sectors that will suffer as a result of the actions necessary to resolve the 
state’s budget problems, the time has come for a frank conversation about how, in the absence of 
state resources, we can enable New Jersey’s colleges and universities to operate more nimbly. 
 
Our neighbors in New York, for example, have recently embarked on just such a path. They have 
come to the realization that when a state cannot commit additional resources to institutional 
appropriations, it can provide other means of support. New York is advancing a package of 
regulatory changes that will provide its institutions of higher education with opportunities to 
lease their land, engage in more public-private partnerships, and will give them greater control of 
tuition. 
 
Additionally, student groups in Florida and Montana, among other states, have lobbied against 
tuition caps because limiting tuition without attention to resources necessary to provide academic 
program and support services, will necessarily result in a drop in educational quality and a loss 
of   course offerings and support services.  Students have taken this stance because they 
understand that when course offerings and support services are lost, students are often forced to 
enroll for additional semesters, which can cost them significantly more in the long run, than 
annual tuition increases. 
 
Our state may not be capable of providing the fiscal support its colleges and universities desire at 
this time, but that makes it ever more imperative that we stop seeking simplistic solutions to 
complex problems. Our institutions of higher education should be given the tools necessary to 
pursue their missions efficiently, responsibly, and thoughtfully. This would enable colleges and 
universities to adopt innovative and mission-appropriate strategies that have the potential to 
enhance both educational quality and institutional effectiveness.  There are a number of these 
suggestions included in the Governor’s budget proposal and at least two of them have real 
opportunities for minimizing costs for next year’s budget:  institutional control over workman’s 
compensation and modification of contracting and regulation rules for several construction 
matters.  I would include in this same breath, the honoring of the statutory responsibility of the 
trustees of the state colleges to set tuition and fees to meet the specific institutional mission.  I 
realize that some of the suggestions included in Governor Christie’s budget proposal and in the 
Lt. Governor’s recently released de-regulation report have not been received by all members of 
the TCNJ community as a solution to the current state of support for higher education.   I fully 
accept and respect those differing opinions, but I cannot agree with some conclusions that argue 
that the very autonomy that underlines the great success of The College of New Jersey over the 
last generation is the primary cause for the state’s disinvestment.  Indeed, the report of the 
Commission on the Future of the State Colleges (which served as the foundation for the 
movement toward autonomy) included the following specifics about higher education support for 
New Jersey’s state colleges in 1984: 
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 Appropriations per capita (48th in the nation) 
 Appropriations per $1000 of personal income (49th in the nation)  
 10 year change in funding (adjusted for inflation) (48th in the nation). 
 
That sounds pretty similar to what is currently the case in New Jersey. 
 
The problem with funding for public higher education in New Jersey is not vested in any specific 
structure, but rather in a long-term state culture that does not embrace the responsibility of 
providing affordable, accessible, quality postsecondary education for its citizens.  I would submit 
that our argument is no less urgent because the solution cannot be remedied in a simple 
restoration of historic practices that served us poorly.  Indeed, I would argue it is more urgent.  
It’s just that we have to identify the appropriate strategies and the responsive leadership 
audiences.  At this particular moment, perhaps it can be New Jersey that leads the nation in 
charting a new path that can eventually assure the restoration of the nation not only as the 
country with the most enviable system of higher education in the world but also the country with 
the highest percentage of highly educated citizens.  
 
 Thank you. 
 

 


