
As I shared with the Board of Trustees in January, Dr. Edelbach presented me with this petition 
in January and we had a frank and respectful conversation about our shared values concerning 
the mission of The College of New Jersey.  Dr. Edelbach shared with me a copy of the memo he 
sent to the AFT membership after that meeting.     He wrote in part:  
 

Both the president and I affirmed our concern about the quality of education provided to 
our students and our responsibility to the citizens of New Jersey, even under increasingly 
more challenging conditions.. . 
 
Based on the result of our petition campaign, I am convinced that we demonstrated our 
dissatisfaction and resolve to President Gitenstein. 
  
[He also reported that he]   shared a draft of a memo with her, which will be distributed 
in a day or two, reviewing the most egregious contract demands. We discussed the list 
and she offered comments on a few of them.  
 
Many of the items discussed are designed to give more autonomy and control to each 
campus and I did not believe before our meeting that it would be possible for me to 
convince her that breaking up our bargaining unit was not a good idea. She continues to 
feel that doing so would be both in the best interest of the College as well as AFT 
members but recognizes that I do not share her views on this issue. 

 

While, unlike the members of the union, including President Edelbach, I cannot make specific 
comments in public about matters being negotiated except to say that the proposals presented by 
the state were developed in a partnership between the presidents of the New Jersey Association 
of States Colleges and Universities (NJASCU) and the Office of Employee Relations (OER).  I 
can also make comments about process and my philosophical base for the support of the 
proposals being considered.  
 
First, let me begin where I must begin in the discussion of anything that has to do with union 
negotiations at the member institutions of the New Jersey Association of State Colleges and 
Universities (NJASCU).  The fact of the matter is that for the purposes of negotiations, the 
College is not the employer of record for any of our union employees.  For these purposes, he 
state of New Jersey is the employer of record; the Governor is represented in negotiations by 
OER.   My very strong advocacy for more institutional autonomy and local negotiations is based 
on my strong commitment to TCNJ’s distinctive mission and culture, that support includes my 
support for the recommendation included in the Kean Commission report and the proposed 
legislation that would allow local negotiations at NJASCU campuses.    
 
Second, let me emphasize that just as the union and I see the value of local negotiations in a 
totally different light, so do we see the import and implementation of individual proposals being 
considered in a different light.  The petition and the public statements by AFT leadership 
appropriately articulate their view; as I hope I have made clear, I am limited in what I 
individually can say with regard to the proposals presented by the State on behalf of the 
NJASCU institutions. 
 



Finally, I feel comfortable speaking to the underlying concern implied in the petition’s language:  
my commitment to the “teacher-scholar” model and my valuing of the performance of all of our 
exceptional AFT professional staff.   I believe my record of the last 13 years illustrates my 
commitment to both of these concerns:   in public endorsement and in budget decisions 
(including the support of the additional costs associated with the academic transformation and 
the protection of the academic core during the cuts in state support to our operating budgets over 
the last decade).  I cannot imagine what would make me change that personal commitment.  
Indeed, my support for legislation that would allow local negotiations is based almost entirely on 
the strong belief that we are in the best position to make decisions to preserve these mission-
critical aspects.    
 
 


